
Redwood City, CA 
A Case Study: 

 in Downtown Revitalization &  
Incentivizing Urban Redevelopment 
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►Authentic Places 
 

►Effective Local Government 
 

►Urban Revitalization 
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San Mateo County 

 

► Between San Francisco 
and San Jose, California 

 

► West Coast of San 
Francisco Bay 

 

► Peninsula Configuration  
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Comparison (2010 Census) 

Pinellas County 
► 280 square miles  

► Population  916,542 

► Median Household 
Income: $42,616 

► Median Home Value: 
$146,700 

► 24 Municipalities  

 

San Mateo County 
► 455 square miles 

► Population 739,311 

► Median Household 
Income: $87,633 

► Median Home Value: 
$810,000 

► 20 Municipalities  
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Redwood City 
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Jobs Rich 
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Demographics 
►19 sq. miles* 

►Pop. 76,815 

►Median Age 35.5 

►Median Income $77,561 

►Median Home $764,500 

►Commuter Train Line 

►Bulk Materials Port 
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Economic Dashboard 
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HISTORY 
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Downtown ~ 1800s 
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Downtown ~ Early to Mid 1900s 
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1964 Downtown Redevelopment Plan 

“Deadwood City” 
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LOOKING FORWARD 
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National - Trends 

► Population Growth 
► Increase by 106M by 2030 

 
► Built Environment 

► 50% of what is needed in 2050 does 
not exist today 
 

► Energy Consumption 
► US consumes 25% of global oil 

demand 
 

► Transportation 
► VMT increased 5x faster than 

population growth 
 

Forecast & 
Trends 
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Countless Places without Identity  
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Pace without a sense of PLACE 
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Redwood City’s Downtown Revitalization 
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Recommendations 
► Economics 

 
► Infrastructure 

 
► Community Involvement 

 
► Vision / Branding 

 
► Design 

 
► Multimodal/Transit Ready 

 
 
 

► Entitlement Process 
 

► Regulatory 
 

► Leverage Partnerships & 
Private Investment 
 

► Parking Management 
 

► Event Programming 
 

► Public Relations 
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Economics 

► Know the tipping points 

► Understand Market Cycles 

► Maintenance Levels 
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Disneyland Disneyworld  Effect 
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Infrastructure 
► What exists  

► What and when is it needed 

► Design Standards  
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Multimodal / Transit Ready 
► Know the Mode:  

► Train, Light-rail, Street Car 
► Bus, Trolley  
► Car, Car Sharing   
► Bike, Bike Sharing 
► Walk 
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Entitlement Process 

► Form Based Code 

► Small / Large / Historic 

► Regulations 

► Standards 

► Guidelines 

► Maximum Allowable 
Development 
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Housing 

► 201 Marshall 
• 116 units (165 du/ac) 

► 145 Monroe 
• 305 units (134 du/ac) 

► 601 Main 
• 196 units (170 du/ac) 

► 735 Brewster 
• 18 units (34 du/ac) 

► 525 Middlefield  
• 471 units (193 du/ac) 

► 490 Winslow 
• 133 units (147 du/ac) 
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Employment 

► Crossing 900 
• 300,000 SF  
• 1,000 parking spaces 

 
 

► Kaiser Permanente 
• 280,000 SF 
• 149 beds 

 
 

► Stanford in Redwood City 
• 1.5 Million SF 
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Leveraging Partnerships & Private Investment 
► Public/Private Partnerships 

► Agency Relationships 

► Privately Owned Public Open Space 
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Parking Management 
► Market Rate pricing 

► Payment options 

► Special District Revenue  

► Signage 

► Technology 
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Plan for Success! 
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“The Secret of Change is to 
 Focus All of Your Energy,  
Not on Fighting the Old,  

But on Building The New.” 
   ~ Socrates 
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Blake Lyon 
Development Review Services Director 

blyon@pinellascounty.org  
 

727-464-6053 

mailto:blyon@pinellascounty.org
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Recommendations 
► Economics 

 
► Infrastructure 

 
► Community Involvement 

 
► Vision / Branding 

 
► Design 

 
► Multimodal/Transit Ready 

 
 
 

► Entitlement Process 
 

► Regulatory 
 

► Leverage Partnerships & 
Private Investment 
 

► Parking Management 
 

► Event Programming 
 

► Public Relations 
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Public Involvement 
► Engage the public 

► Stakeholder Analysis 

► Community Buy In 
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Crossing 900 
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Vision / Branding 

► How do you define success? 
 

► Know what your strengths are  
 (buildings, places, activities, etc.) 
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Design 

► Focus on the human scale 

► Placemaking  

► Safe, Comfortable, Inviting 
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http://sanmateorealestateblog.com/wp-content/uploads/sites/1046/2014/01/Courthouse-Square-Redwood-City.jpg
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Regulatory 
► Programmatic approach 

► Know the hurdles  
 

http://www.wildcalifornia.org/blog/dont-gut-ceqa/
http://www.google.com/url?url=http://sites.lafayette.edu/egrs251-fa11-greywater/national/the-enviornmental-protection-agency-epa/&rct=j&frm=1&q=&esrc=s&sa=U&ei=oO4hVLuvGMOmyATnyoK4CQ&ved=0CB4Q9QEwBA&usg=AFQjCNFh81mHRsimwIPJlBOpTFjoratZdg
http://www.google.com/url?url=http://www.inprocess.com/us-army-corps-engineers&rct=j&frm=1&q=&esrc=s&sa=U&ei=ue4hVMb7FYKQyASI1IKACg&ved=0CBYQ9QEwAA&usg=AFQjCNF1xK9KyIu7-vKuDu-i_tZd-CE5QA
http://www.google.com/url?url=http://en.wikipedia.org/wiki/United_States_Fish_and_Wildlife_Service&rct=j&frm=1&q=&esrc=s&sa=U&ei=0u4hVIC-IZS3yAS1kYCgAw&ved=0CBYQ9QEwAA&usg=AFQjCNHMp5TraiViY7Sep97ydLLRVRTeuA
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Event Programming 
► Community Living Room 

► Corporate Events 

► Festivals 
 



20
14

 |
 P

IN
EL

LA
S 

CO
U

N
TY

  

 

Economic Innovation &  
Leadership Symposium 61 

Public Relations 

► Ambassadors 

► Volunteering Community Police 
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http://en.wikipedia.org/wiki/File:The_7_Habits_of_Highly_Effective_People.jpg
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The Seven Habits  
of Highly Effective 

Habit 1 – Be Proactive 

Habit 2 – Begin with the End in Mind 

Habit 3 – Put First Things First 

Habit 4 – Think Win-Win 

Habit 5 – Seek First to Understand, Then to Be Understood 

Habit 6 – Synergize (the habit of creative cooperation) 

Habit 7 – Sharpen the Saw (preserving and enhancing the 

greatest asset you have) 

Governments  

 

http://en.wikipedia.org/wiki/File:The_7_Habits_of_Highly_Effective_People.jpg
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