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A Case Study:
In Downtown Revitalization &
Incentivizing Urban Redevelopment



» Authentic Places g
» Effective Local Government

» Urban Revitalization
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FPacific Ocean

» Between San Francisco
and San Jose, California

Y.....

» West Coast of San
Francisco Bay

» Peninsula Configuration
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Comparison (o010 census)

Pinellas County San Mateo County

» 280 square miles » 455 square miles

» Population 916,542 » Population 739,311

» Median Household » Median Household
Income: $42,616 Income: $87,633

» Median Home Value: » Median Home Value:
$146,700 $810,000

» 24 Municipalities » 20 Municipalities
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»19 sq. miles* °,
» Pop. 76,815 q
» Median Age 35.5 ;

» Median Income $77,561
» Median Home $764,500
» Commuter Train Line B

» Bulk Materials Port f%’
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Economic Dashboard

Annual Value of Building Permits Issued

J00M

B commercial ™ Residential
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Sales Tax by Segment
4 Quarters ending 1Q-2014

Miscellaneous
099%

"I

Construction —
865 %
Transportation
35.04 %

Food Products
11.53 %

Business to Business —
13.9%

~ General Retail

- Transportation

M General Retail

B Business to Business
Food Products

9 Construction

7 Miscellaneous
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HISTORY
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Downtown ~ 1800s ®
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Downtown ~ Early to Mid 1900s
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LOOKING FORWARD

4
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National - Trends °

— » Population Growth

Increase by 106M by 2030

Built Environment

50% of what is needed in 2050 does
not exist today

L > Energy Consumption

US consumes 25% of global oill
demand

» Transportation

VMT increased 5x faster than
population growth

Economic Innovation & iﬂ'

16 Leadership Symposium %



Countless Places without Identity "o
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Pace without a sense of PLACE o

A vation &
ership Symposium
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Redwood City’s Downtown Revitalization °

DOWNTOWN PRECISE PLAN
]

e |

ADOPTED ON JANUARY 24, 2011

AmexpED ON JuLy 22, 2013

4

Repwoobp City, CaviForNia | CommumiTy INTENT & Guiping PrincipLEs | DEVELOPMENT REGuLATIONS | CiTY AcTiONS
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Recommendations

» Economics

» Infrastructure

» Community Involvement
» Vision / Branding
» Design

» Multimodal/Transit Ready
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Entitlement Process o
Regulatory

Y....

| everage Partnerships &

Private Investment

Parking Management

Event Programming

Public Relations
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Economics e o ot

» Know the tipping points

» Understand Market Cycles |
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Historic Courthouse

EBROADWay

. H Blones (42 feel

5 Stories (39 feet)

4 Stories (49 Toet)
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Multimodal / Transit Rea .

» Know the Mode: .
Train, Light-rail, Street Car .
Bus, Trolley :
Car, Car Sharing .
Bike, Bike Sharing 4
Walk
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Entitlement Process

Form Based Code
Small / Large / Historic
Regulations

» Standards

» Guidelines

Maximum Allowable
Development

SMALL PROJECT
REVIEW PROCESS

32
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C) Special Corner Treatment

2.7. BUILDING HEIGHT AND
DISPOSITION REGULATIONS

This section contains several regulations of the heights of buildings. The
DTPP regulates height to ensure that sdequate density and intensity can be
achieved in order to support the urban vitality desired for Downtown, while
also ensuring compatibility with historic resources and adjacent low-rise
residential neighborhoods and minimizing shadow impacts. This Section will
also ensure that buildings sllow for adequate courtyards and other spaces to
enhance livability by providing access to namral light and air.

MAP LEGEND
B s zone
- 10 Story Zone
I = story Zone
[ ] sstory Zone
[ ] +SworyZone
R

- Shadow Sensitive Public Open Space (See Sec 2.7.5)
k
[ ]

A Specisl Comer Treatment is required to emphssize corners st specifiad
major intersections. The Special Comer Treatment uses a distinctive building
elemsnt to emphasize the comer of 3 building in special locations such as
gateways and other places of significance to the district.

12ang ucagn

1. Seandards

JECY PP

3. Specldl Comer Treatments are required whers ndicated on the
Helght Reguiations Mag. Special Comer Treatments are prohibited
at all other locatons.

0. 3Specia Comer Treamenis shal be pemitied to exceed ihe
permittad maximum height by no mare than 20 feet.

e Speclal Comer Treatments shal have mo horizontal dimension
greater than 25 feat, and no less than 20 feat.

d. On parcels partially reguiated by 3 Stepdown Helght Zone, the
Speclal Comer Treatment shall be placed In the portion of the
parce] with the taller macimum height limi.

Maximum Comer Height Required (See Sac 2.7.3)
Special Comer Treamment Required (See Sec. 2.7.7)

- Historic Fesources (See Sec. 2.1.3)
4 BACK OF SIEEWALK

) 4
SHADOW-SENSITIVE PuBLic OPEN SPACES™
A Courthouse Square F. Depot Flaza
cetomes
B_ Theats Way G. Little River Park 1
13
C_ City Hall Park H. Post Office Paseo i
D. Library Plaza I Redwood Cresk - E )
— J'Lﬁﬂ
E. Hamilton Grean T City Center Plaza OF SI0EWALK
* Placse mote that not ol Public (Open Spaces ave shown on this map. The ondy Public |
(Ipen Spaces shown here are these whick are considered shadow-sensiree, For @ fil
disrurrion of Dowrmicwn publéc per spaces, see sections 2.5, 1.2.1, and Appendix 2. T P - o B
HEeicHT REGULATIONS MaP

SPECIAL CoRNER TREATMENT - Pran VIEw

BUILDING HEIGHT AND DISPOSITION REGULATIONS CHART

Height Zones (Sec. 2.7.1) 12 Story Zone 10 Story Zone & Story Zone 4 Story Zone 3 Story Zone

Maximum Height (See 27

() Maximum 12 fioors / 136 feet 10 Moors 7 114 feat B fioors [ 52 feet S floors [ 59 feat 4 fioors [ 45 faet 3 Tloors ! 35 Teet
. Relation to Single Family Homes — — — — Required Required

< Special Comer Treatment Fequired at @ Required i ® Feguired at @ Fequired at @ Required at @ Reguired a1 @

| Accessory Buildings 1.5 fioors § 14 et 1.5 Moors / 14 fest 1.5 Moors /14 fest 1.5 floors /14 Teet 1.5 fMioors / 14 feet 1.5 floors / 14 feat

T inimum Height (Sec. 2.7.3)

Z Required Minimum Height 3 fioors ! 35 feat 3 foors J 35 feet 3 Nioars [ 35 feet 3 foors / 35 feat 3fioors § 35 feet 3Moars | 35 feet

e Maximum Comer Height Tallest mass located 3t In Tallest mass located at B Tallest mass located at Im Tallest mass located at n Tallest mass locabed 3t e Tallest mass locaied at Im

Building Disposition Tvpes (Sec 2.7

— Rearyard Parmitted Permittad Peqmitied Femited Fermitted Pamiltad

q. Courtyard Parmifted Permittad Peqmitied Pamited Permiltted Pemitad

o Tower Parmifted Permittad Permited - - -

Specialized Discretionary Discretionary Dilscretionary Discretionary — —
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2.4. PUBLIC FRONTAGE
REGULATIONS

The Public Frontaze is the area berween the face of the curb and the back
wof the sidewalk. It includes the sidewalk, street trees, street lighting, and
any landscaped planting strips that there may be. The Public Frontage is the
wcracial area where pedsstrians circulate, and access property and buildings.
It serves 2= the Downtown's primary source of public open spaces, where
people often mingle, converse, play, and eat. The public frontage is both
an important part of the mansportation system and of the social fabric of
Downiown.

Public Frontage is rezulated by Corridor Type. A Corridor is made up of
the public right-of-way of the street, which includes the thoroughfire and
the pedesmisn realm Public Fromtage, as well as each property’s Private
Frontage, which iz the portion of a parcel between a building’s front fagade
and the public dght-of-way.

MAPLEGEND

B zowsvss

Bl povoown Core streer
] oo

[ weigtbornnod Street
(RS

[ ] Redwood Creek

- Public Open Space®

* Please note that nat all Public (pen Spaces are shown on this map. The oy Public
Open Spaces shown here are thase which are o be reated av “fromtage ™ by adjacent
develapment. For a full discussion of Denentown Public (pen Spaces, sce sections 12,5,
1.2.J, and Appendix 2

2

R

PueLiC FRONTAGE REGULATIONS MaP

BUILDING PLACEMENT AND LANDSCAPING REGULATIONS CHART

Gl S Redwood G

Front Setback [ R1 oRion oftsiot 10Mi35 T LR IR 3 20 tmin. 10 L min.

Side Sethack [LERIE ofion oftiz0t sfiz0nt oftizof Dfsz0f Ditsz0s

Rear Setback Ot min. o min. Ot min. A e T afmin afmin. afmin.
|an|age Coverage 7% min. 100% min. 30% min. T5% min. 90% min. Nia Nia
[Build-to-Comer Required Required Requined Mot Fequired Fiequired Hat Required Fequired

Edge Treatments (Sec. 2.5.2)

Fenced Edge Permitied Pemitizd Pemitizd Pemitted Pemltted Pemilted Pemiited
Terraced Edge Parmitted Pamitied Pamitied Pemitted Pemitted Permitted Permitted

Flush Edge - - — Permittad — Pemltted —

34
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wn Core Street

[ore Sirests provide comfortable, convemient, znd safe
pithin the retail and entertaimment heart of Downtown Bedwood

|tandards

Public Froniage elements shall b2 amanged as shown I the
llusiration below.

Sidewalks shall b2 3 minlmum of 12 feel wide.

Freet trees shall be provided In the Public Froniage as follows,
with the excaption of the new Downiown Core Sireet with Linear
Green required In Saction 2.3, In which casa all trees are provided
within the Thosoughfare area:

«  Sireef froe species shall b2 35 SROWN 0N he Pubic Frontage
Reguiations Chart.

«  Trees snall not b2 Epaced More than 40 feed apan, ang may
not be spaced kees Man 20 feet apart. Whan possible, treas
shouid b2 lpeated away from Storefront entrances, and aligned
with sife propeny lines or Bulding Sase Length Ariculation
slements.

= Trees should be located mo more than thres feet from the
face of the curb, and should b2 aligned with other trees on the
block.

#{ BACK OF SIDEWALK

W Ccure
12! min—=

| SIDEWALE

|

Dowstows CORE STREET




2.2. USE REGULATIONS

This section of the Downtown Precise Plan shall rezulate land use in order
1o minimize conflicts berween uses while maximizing economic and social
vitaliry in the area.

2.2.4. MaxiMmuM ESTABLISHMENT LENGTH

In order to foster the most dynamic, interesting, and vibrant pedestrian activity
possible, it is important to ensure that large strefches of sidewalks are not
dominated by one zround Soor use When one establishment dominates too
larze of an area, coming and going actvity is fecnsed on a pamow zeographic
area leaving the remainder dull and undemsed. Furthermore, each business
tends to have its own umique pattern of busy hours and slow hours—therefore
1 fine-grained mix of ground foor establishments can help to avoid significant
lulls in activity for a given area during significant parts of the day or weak_

While the entire Diowntown is imtended to be a lively, mized-use ares,
permittad uses do vary shightly within the DTPP Araa by location. To regulate
these variations, the Downtown Precise Plan Area has been broken into “Use
Zomes” as shown on the Use Fegulations Map. Uses have been orzamzed
into “Uze Groups,” and use groups are permitted or not permitted by Use
Zone as shown on the Tse Fegulations Charr.

POTY PRUAPPIN

1. Standards

4. There are no Madmum Establishmeant Length standards.
2. Guidelines

3. Mo indwidual g‘CILrIl! floar estanlishmant shoukd DCCURY 3 ?ENEI’
length of frontage than Indicated for Its Use Group on the Usa
Fegulafions Chart. For comer establishments, each street Trontags
shall be measurad saparately, and the establishment may oDy
up fo the maximum length of frontage on each street

0. Large ground fioor establishments should b2 wrapped with smaller
“liner shaps.” Liner sNops should be at least 20 s2et desp to ensure
financial viabiity.

MAPLEGEND

[ pEE——
B oovtosen core
[ ] osatown Generat

I Active Ground Floor Uses Required (See Chart)

‘HHH HEHHBH HHE HHE

o

#  Historic Resources

i a “ a a
LINER SHO®S LARGE SHOP LIMER SHOPS
>_ USE REGULATIONS CHART
= LARGE SHOP
@) =T T T SR =
Fermined - G Femiied - G Semited - & Femniied -G Femited - G LINER SHO®S LIMER SHOFS
U Fermiied - & Femited - & e - Fermiied - & Femied - & e i ek w
Fermiied Permiced Permiied Fermiied Bermited
m Pesmitied Pemnitied -U Pemited Penmitted - U Permitied
< Pemiied = Bermiied Permiied Permited
Femiied Femmited -U Fermied Pemited -U Fermited
— — — — Bermized
— Femied Femmited —U Fermied Permited -U Fermited
= = = = PEmEd
I-l-' Pesmitted Pemnitted - U Permited Permitted - U Permitied
Z Femied = FEmmieg Fenmiied -0 TErmined
Condiional = Permiied Pemited - U Bermited
- Conditonal = Conaitional — ‘Conditional
(o' Condiional Condtona Condiional Condtional =
= = Condiional — Tondtona
— Liver SHOPS
o Economic Innovation & % =ill*
(o]
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2.6. PARKING REGULATIONS

This section consmins devel and desizn snideli: i
the creation of new parking facilities. Ragulations for the provision of am
adequate, but not excessive amount of new parking are included, as are
substantial regulations for the form and location of new facilities. Parking g
facilites tend to demimentslly distort the form of building s and public spaces,
and many of the re gulations in this saction have been created 1o ensure that the
urban character of Downtown Redwood City isn’t plagued by these problems
as new parking aress are created.

/R T T, 8 ¢
A { .'I ; .'.I.’_J.

AsDh T continnes to develop, th 1ons will ensure that parking
is convenient and accessible, acconmnodates all needs, and does not hamm
Downtown's pedestrian-oriented character.

MAPLEGEND

- Parking Eome 1
l:l Parking Zone 2
B Special Parking Fequrement {See Chart)

#  Historic Resources

oo FiEiiRins inane e e _.._|"-. B —_.:_.—_.:_.::_.:.:;ﬂ\“
S—— | 1
L:
o 2l | 1
I I |-!
:_ _____ BAEAING t|
s ] | FARHE L i _j
L—Ir— k4 __LLI
|. _________ 4 | tl
£

!u.\cxntmnw.x

PARKING i
STRUCTURE !
1

PARKING PODIUM
|
1
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WrRarPED Base PARKING STRUCTURE VWrarPED PARKING STRUCTURE ParTIALLY SUBMERGED Parxine Popium



lousing

» 201 Marshall

®
®
e 116 units (165 du/ac)
» 145 Monroe ¢
e 305 units (134 du/ac) ;
» 601 Main
_ e 196 units (170 du/ac)
- m » 735 Brewster
' e 18 units (34 du/ac)
» 525 Middlefield
e 471 units (193 du/ac) g
» 490 Winslow g
» 133 units (147 du/ac)it-d

Economic Innovation & ;l \
37 Leadership Symposium ‘pq
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A0l

Employment by

» Crossing 900
* 300,000 SF

e 1,000 parking spaces

4

» Kaiser Permanente
e 280,000 SF

e 149 beds

» Stanford in Redwood City
e 1.5 Million SF

. ena
Urban Design Concept

24 | Chagie i - Develcgenent Stardards

Economic Innovation & %
38 Leadership Symposium

2014 | PINELLAS COUNTY




2014 | PINELLAS COUNTY

Leveraging Partnerships & Private Investment

» Public/Private Partnerships
» Agency Relationships

» Privately Owned Public Open Space
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THEATRE fropli 5
‘i DISTRICT Courthouse Sq. P >

History Museum 4
County Center 4
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000 ilable i
fuding on-street parking
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Chiistian Science
Reading Raom

Parker

L
Central Park.

BROADWAY
JEFFERSON
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SILICON VALLEY / SAN JOSE

Breaking news daily: Sanlose.bizjournals.com

MARCH 30, 2012
WOL. 30, HO. 1
$2.00

125§, Market Street
1ith Floor

San Jose, CA

5113

SMALL BUSINESS »

Comcast team
Pair of local
startups to woo
cable giant's
customers with
new security
and energy
products.

Page 18

Stanford hea

Redwoud City Real Estate

Major campus planned i

THE BUSINESS JOURNAL

sanjose.bizjournals.com

MARCH 30, 2012

BY MARY ANN AZEVEDD

REDWDOD CITY - Stanford University is moving

Redwood City campus.
The school is negotiating with officials of Red
square feet of office and research

DCAD ‘way 101.
HEAD The project would result in a si
MUHE Redwood City, and the jobs and *
LLLL LISy cant to the city’s growth, said Bill]

director.
Toleammore 0 ling to Steve Elliott, man.
aboutthe el gyanford University, the school is
eslale scene in  project at 450 Broadway St. as eal
Redwood City,  create a campus for future use t
mlﬂpﬂpﬁ_ over a period of as many as 30

the Stanford campus.

The project is a result of spac|
pus. This led to the 2008 purcha]
the property adjacent to Stanf{
outpatient clinics off of Hi

See surmm. L

A

Peninsula’s hot spot moves nor

Business-friendly strategies create big competition for Redwood City real estate

BY MARY ANN AZEVEDO

mlmm-sleepylitﬂemdwnndcwﬂmmgup

The 75,000-person community, located on the penin-

sula about 27 miles south of San Francisco, has become

a hot spot for developers and

T Housing on the horizon
For the first fime in 2 decade, Redwoog

City is maving ahead with major residey

projects downtowm. The activity is due|
city’s new deveigpment plan that allow)
up to 2,500 new housing units. Here's
atwhat's planned:
1. 640 Veterans Bivd.

Units: 285
2. 201 Marshall 8t

Units: 116
3,333 Main St

‘Units: 132
4.%% Projest

g,

5, 2560 El Camirig Real

Units: 141

{hanks tocity.

MARIGH 30, 9015

dwood City Real Estate

THE BUSINESS OURNAL_T

MEW LIFE: mmmm:.mw..mmmmmum
st e

City’s one-stop-shop goal brings

region-wide inte

REDWOOD CITY - Redwood Citys downtown pre-
clsa plan was implemented in Jamiary 2011 and
has atracted a farry of interest from developers

wse the requirements are clearly delinsated.

City officials deseribe the initiative as the
second wave of a downtown renovition that be-
wan in the late 19905, Rarly efforts included the

rest to downtown

will muke it friendlivr to dense, walkabic down-
town-style butldings.

For example, Zack said the city used to have
limitations on how many residential units per
acre could be buill but has since eliminated
tivose caps, 1t also used to have
higher parking requirements
but realized that is not always
nl'ud.ud

resioration of city hall and the ofa
20-screen movie theater,

there’s other
-mmgwh.-m he sadd.

cocrdinator, the: city ok thrit major steps 1o at-
tract developers and as 5 result ereated a friondly
environment for developers and
baxibders alike.

First, the plan makes it much
wlewrer what the city will aperove,
Prior o this chunge, design ap-
provals were part of an archiec
tural committee review and the
decisions were subjective,

“We wanted good looking bulld
ings, but it wasnt entirely appar-
ent o developers,” he said. “Now
B's all lahd out in a plan so a devel-
oper can fnllow guldelines and get
thraugh in a quick manner,”

The city also conducted a program-level Envie
ronmental Impact Review for all of downtown
£0 that each individual developer ks relioved of
hawving o do a full-blown EIR.

“By taking on the burden olrselves. il saves

pect 4 certain ameunt of d.a\v\!lnnmnl OVEr time
and can mitigae the impacts upfront.”
The clty also amended some reg that

Bill Ekern, the
5 community development
or, eald the cliy's new
overall economic development
strategy is also aimed at mak-
ing things easier on businesses
WIRELE o RFOW.

““Wa'ver consolidibed enginvering, building, plin-
ning and code enfarcement a1l under comemuniiy
development dirsction.” he said. “Our goal was to
crealea one-stop shop”

It's heen effective so far.

“When Dreamworks was moving and wanted an
expansion, we were able lo put together a team and
within & couple of weeks had pormits out the door.”
Ekern said.

Bill Sawyer, 2 Cassidy Turley vico president,
thinks the city's Downiown Precise Plan has put a
spatlight on the ciey.

“A ot of bvestors are looking for waye to capital
e on downtown's amenity base and the Caltrain
station by taking sdvantage of the precise plan”
he said.

MARY AN ATEVEDD ca be resched a1 808793 1500 or 1
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Ea Silicon Valley

Don'’t

get left behind.
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“The Secret of Change is to
Focus All of Your Energy,
Not on Fighting the Old,

But on Building The New.”

~ Socrates

\
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Blake Lyon :

Development Review Services Director

blyon@pinellascounty.org

4

(27-464-6053
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mailto:blyon@pinellascounty.org

Recommendations

» Economics

» Infrastructure

» Community Involvement
» Vision / Branding
» Design

» Multimodal/Transit Ready
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Entitlement Process o
Regulatory

Y....

| everage Partnerships &

Private Investment

Parking Management

Event Programming

Public Relations

Economic Innovation & 4
Leadership Symposium o}



Public Involvement

» Engage the public

» Stakeholder Analysis

» Community Buy In

Y

Y

Economic Innovation &
Leadership Symposium
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Vision / Branding

» How do you define success?

» Know what your strengths are
(buildings, places, activities, etc.) [
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Design

» Focus on the human scale
» Placemaking

» Safe, Comfortable, Inviting
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http://sanmateorealestateblog.com/wp-content/uploads/sites/1046/2014/01/Courthouse-Square-Redwood-City.jpg

2014 | PINELLAS COUNTY

Economic Innovation & <. wsd
Leadership Symposium



>
-
P
)
O
O
n
<
—
—
L
=
a
<
i
o
o~

58

Economic Innovation & ’iﬁ-
Leadership Symposium 'x},



>
-
P
)
O
O
n
<
—
—
L
=
a
<
i
o
o~

Regulatory

» Programmatic approach

» Know the hurdles

| ............

Rabd o,

Updated Priority Development Areas
Prictity Devebopment Areas Urbanized Areas

These mispe are for general information. Far more
fora

or parcel, ¥ or (mnty.

US Army Corps
of Engineers.-

59

ASSOCIATION
OF BAY AREA
GOVERNMENTS

4
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http://www.wildcalifornia.org/blog/dont-gut-ceqa/
http://www.google.com/url?url=http://sites.lafayette.edu/egrs251-fa11-greywater/national/the-enviornmental-protection-agency-epa/&rct=j&frm=1&q=&esrc=s&sa=U&ei=oO4hVLuvGMOmyATnyoK4CQ&ved=0CB4Q9QEwBA&usg=AFQjCNFh81mHRsimwIPJlBOpTFjoratZdg
http://www.google.com/url?url=http://www.inprocess.com/us-army-corps-engineers&rct=j&frm=1&q=&esrc=s&sa=U&ei=ue4hVMb7FYKQyASI1IKACg&ved=0CBYQ9QEwAA&usg=AFQjCNF1xK9KyIu7-vKuDu-i_tZd-CE5QA
http://www.google.com/url?url=http://en.wikipedia.org/wiki/United_States_Fish_and_Wildlife_Service&rct=j&frm=1&q=&esrc=s&sa=U&ei=0u4hVIC-IZS3yAS1kYCgAw&ved=0CBYQ9QEwAA&usg=AFQjCNHMp5TraiViY7Sep97ydLLRVRTeuA

Event Programming

» Community Living Room
» Corporate Events

» Festivals

2014 | PINELLAS COUNTY
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Public Relations °

» Ambassadors

» Volunteering Community Police
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OVER 15 MILLION SOLD

THE HABITS OF

Powerful Lessons 3 7
in Personal Change™ 5

Y wonderiul book char coald choarge youor life,”
—I-'-n Ferems, s r|.r..u-.-||-.--| r-rJ'l| N Ervalewer

Stephen R. Covey

Y.....
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http://en.wikipedia.org/wiki/File:The_7_Habits_of_Highly_Effective_People.jpg

The Seven Habits
of Highly Effective Governments

Habit 1 — Be Proactive
Habit 2 — Begin with the End in Mind

Habit 3 — Put First Things First

Stephen R Covey

Habit 4 — Think Win-Win
Habit 5 — Seek First to Understand, Then to Be Understood
Habit 6 — Synergize (the habit of creative cooperation)

Habit 7 — Sharpen the Saw (preserving and enhancing the
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greatest asset you have)
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